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(54) METHOD FOR DRAFTING PRODUCTION PLANNING 
(57)Abstract: 

PURPOSE: To provide the subject method capable of 
drafting so that production end time does not 
coincident with sort switching disabled time and 
preventing the lowering of productivity. 
CONSTITUTION: The order information of respective 
product class is stored in an order information file 14, 
and at the time of drafting production planning, order 
information consisting of the number C of orders and 
at item number is read out from the fije 14. A 
production equipment corresponding to the order 
information is read out from a sort master 1 3 storing 
the information of equipment to be used for 
production and temporary production starting time A 
is determined. Production end time B is determined 
from the determined time A, the number C of orders 
and production capacity D. The calculated time B is 
compared with product class switching enabled time 
stored in an equipment file 12, and when the time B is 
not the product class switching enabled time t the 
time B is changed to a proper time capable of switching product class by the build-up and 

stacking of stock. 
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